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1 HEJIb 1 3AJAYHN OCBOEHUSA JUCIIUITJIMHBbI

Hean qucuumumabl «CTpaTernuecKuil MEHEDKMEHT 3aKII04aeTcs B GOpMUPOBAHHS
(GYHKLNOHATIBHON TOTOBHOCTH MEHeKepa—0aKanaBpa K UCIOJIb30BaHUIO HHCTPYMEHTOB CTpaTeru-
YeCKOT0 MEHE/DKMEHTA B Pa3BUTHUU OpPTraHU3AIMU U oOecriedeHus ee (PyHKIIMOHUPOBAHUS B OTPACIH

JUIg IOCTHKEHHS ITOCTABICHHOW L€ IIPU OCBOCHUH JUCLUIUIMHBI PEIAIOTCA CIELYIOLINE

3aga4u:

- U3YYUTh OCOOEHHOCTU CTPATErHYECKOro yIpaBiIeHUs IPEIIPUITUEM WU OpraHu3anuei B
YCIIOBHAX HECTAOMIBHOM, OBICTPO M3MEHSIOIICHCS] BHELTHEW CPEIbL;

- IPUOOPECTH TEOPETHUUYECKUE 3HAHUS M MPAKTUYECKHE HABBIKU IO ONpEAeNICHUI0 BO3HUKA-
IOIIMX BO3MOXKHOCTEH M MO OIICHKE Yrpo3 MPEANpHUATHIO, UCXOS W3 aHAIW3a BHEIIHEH Cpeibl U
0COOEHHOCTEH (CHIIBHBIX M CJIA0BIX CTOPOH) IPEANIPUSTHIA,

- U3y4YHUTh BO3MOKHBIE BAPHAHTHI CTPATEIH, METOABI Pa3padOTKU CTPATETUYECKUX AJIbTEP-
HATHUB ¥ BBIOOpA KOHKPETHOM cTpaTeruu NpeapUuaTys Wik OpraHu3alnu;

- U3YYHUTh METOABI CTPATETHUYECKOT0 KOHTPOJIS U Pa3pabOTKH CHCTEM KOHTPOJIS peau3aluu

CTpaTCruu.

2 MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII BO

Juctummaa b1.B.10 «Ctparernyeckuii MEHEIPKMEHT» OTHOCHUTCS K JAUCITUIUTHHAM (op-
MUpPYEMBIM y4aCTHMKaMHU 00pa3oBaTesIbHbIX OTHOLIEHUHM YacTu bioka 1 «/lucuunnunsl (Mogynn)»

yueOHOro IJIaHa.

JucuumumHa uzydaercs B 4 cemectpe Ha || kypce o4O, 09HO-3209HOI (HOpM 00YUEHUSI.

3 KOMIIETEHIIMX OBYYAIOUIETOCSl, ®OPMUPYEMBIE B PE3VYJIbTATE

OCBOEHHUSA JUCHUILJIMHBI /

OKUJAEMBIE

PE3YJIbTATBI OBYUYEHMUSA

ITIO 3ABEPHIEHUHN OCBOEHUA ITPOI'PAMMBI JIUCIIUIIJIMHBI

[Ipouiecc u3yyeHUs: TUCHUILIMHBI HAIIPaBlieH Ha (OPMUPOBAHUE CIEAYIOIIUX KOMIETSHIUI
(8 cootBercTBHM ¢ PI'OC BO u TpeboBanusimu k pesynbraram ocBoenust OI1OIT).

Ko u HaumMeHnoBaunue
KOMIIETEHIINH

Kox u naumenosanue
WHJIUKATOpa JOCTHKEHUS
KOMIIETEHIINU

[lepeueHs TIaHUPYEMBIX PE3YyIbTATOB 00yUe-
HUS 110 TUCLUIUIMHE

VK-1. Cnocoben ocy-
HIECTBIIATH TIOWCK, KpH-
TUYECKUN aHaU3 M CHH-
Te3 MHpOpMaLUH, NpHU-
MEHSTh CHCTEMHBIN MOJ-
XOJl JUIsl peUIeHHs TMo-
CTaBJICHHBIX 3aJa4

NJ-1. Anammsupyer 3a-
navy, BBIIESss ee 0azo-
BBIE COCTABJIAIOIIHNE.

3HaeT: crocoObl aHaM3a 3a7a4 JUIa BBIIEIE-
HUS ee 0a30BbIX COCTABISIONUINX

YMeeT: TpaMOTHO, JIOTUYHO, apryMEHTHpPOBa-
HO (opMupyeT COOCTBEHHBIE CYXXICHUS W
OILIEHKH

Brnameer: HaBbIKaMM aHaIM3a 3a7ad4, BBIIEIIST
ee 0a30BBIE COCTABIISIOIIIE

na-2. OcymecTBisieT
IIOUCK, KPUTHYECKHUN
aHaJIU3 U CUHTE3 MHQOp-
Malun HEOOXOIMMOIA,

IJId pCHICHUA IMOCTABJICH-
HBIX 3aJa4.

3HaeT: CcrmocoObl IOMCKa AJid peHICHUA I10-
CTaBJICHHBIX 3aJa4
YMeeT: oTiuyarth (I)aKTBI OoT MHCHHI>'I, HHTCP-

MpeTamuu, OIIEHOK u T. . B
pacCcyXKIeHUSIX JIPYTUX YYaCTHUKOB
NEITEILHOCTH.

Brageer: KpUTHYECKUM aHaIU30M M CHUHTE-
30M WHGOPMAIIUU HEOOXOIUMOM, IS pere-
HUSI IOCTABJIECHHLIX 3a1a4.

NJ-3. Boibupaer Bapu-
aHT pEUICHMs 3a/Jayd Ha

3Haer: MNPUHIUIIBEI 1 IEHHOCTHU COBpeMeHHOﬁ
aﬂMHHHCTpaTHBHOﬁ OTHKHU




OCHOBE KPUTHYECKOTO
aHalnu3a U CHUCTEMHOIO
MOAX0JA.

YMeer: ucnoiabp30BaTh MOJyYECHHBIE 3HAHUS B
KOHKPETHBIX CUTYaIUsX MOPAIBHOTO BBIOOpA
B YIIPABJIICHUYECKOM (CTyKeOHOM ) MpaKTHKE
Brnaneer: ocHOBaMM TEOpUM OpTraHU3ALMOH-
HOT'O TIOBEJCHUS, BKIIIOYAss MOTHBAIUIO, JIH-
JIEPCTBO, YIpaBlIeHUE KOH(PIUKTAMU, OPTaHU-
3allMOHHBIC U3MEHECHHUS U Pa3BUTHE

YK-2. Cnocoben ompe-
JIeNnaTh Kpyr 3ajgad B
paMKax  MOCTaBJIECHHOMU
enu U BbIOMpATh OITH-
MaJbHBIE CIOCOOBI WX
pelleHus, UCXOs U3 JIeH-
CTBYIOLIHNX MIPABOBBIX
HOpM, HMEIOIIUXCS pe-
CypCOB U OTpaHUYECHUN

NJ-1. Ymeer Ha ocHOBe
aHaJlu3a  IOCTaBJIEHHOM
enu dbopmynupoBaTh
3alaul, KOTOphIe HEOO-
XO0UMO pClIUuTh JId €€
JOCTHKEHUSI.

3HaeT: npUHIUNBI (OPMHUPOBAHUS 33/1a4, KO-
TOpbIe HEOOXOIUMO PELIUTh JUIsl €€ TOCTHKE-
HUSL.

YmMeeT: ¢popMynupoBaTh Ha OCHOBE IOCTaB-
JICHHOW LIeNM 3a/la4d, KOTOpble HEOOXOIUMO
PELINUTD IS €€ JOCTHKCHHUS

Bnaneer: HaBplkamMM IPUMEHEHMsI aHaIM3a
MOCTaBJICHHON 11enu (GOpMYyIUPOBATH 3a/1a4yH,
KOTOpbIE HEOOXOUMO PEUIUTh JUJIS €€ JOCTHU-
KEHHUSL.

NJI-2. CrnocobeH oreHH-
BaTh UMEIOIIUECS pe-
CypChl, OrpaHU4YEeHUS U
JICHCTBYIOIIUE TIPABOBBIC
HOPMBI IIpU  IIOCTAHOB-
Ke/pellICHUH 3a/1a4.

3HaeT: crmocoObl OILICHKH MMEIOIIUXCS Pecyp-
COB M OTpaHWYCHMI, a TaKXKe JACHUCTBYIOIIHE
IPaBOBBIE HOPMBI MPH MOCTaHOBKE/PEIICHUN
3azad.

YMeer: OLEHUBATh HUMEIOIIUECS PECYPCHI,
OTpaHUYEHUS M JCHCTBYIOLIUE MPABOBBIC
HOPMBI [P IIOCTAaHOBKE/PEIICHUH 3a/1a4.
Brnageer: HaBbIKaMU OLIGHHUBAs HMEIOILIUECS
pECypCcoOB, OTpaHUYECHUN M JEWCTBUU IPABO-
BBIX HOPM IIPU MTOCTAHOBKE/PEIICHUH 33124

WNJ-3. BeiOupaer ontu-
MaJlbHbIE CIIOCOOBI pertie-
HUS 3a]ad, HCXOAsS W3
JNEUCTBYIOIIUX IIPABOBBIX
HOPM, HMEIOUIUXCS pe-
CYpCOB U OTPaHUYECHUM.

3HaeT: ONTUMAaJbHbIE CIOCOOBI PEIICHHS 3a-
a4, HMCXOAS W3 JCHCTBYIOIIUX IPaBOBBIX
HOPM, UMEIOIITUXCS PECYPCOB M OTPaHUUCHUM
YmMmeeT: BbIOMpaTh ONTUMAIBHBIE CIOCOOBI
peleHust 3aaad, UCXO0Ns U3 JEHCTBYIOIIUX
MPaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUU.

Brnageer: HaBblkamMu 0TOOpa ONTUMATBHBIX
CroCOOOB peleHust 3a1ad, UCXONsd U3 Jei-
CTBYIOLIMX ITPaBOBBIX HOPM, UMEIOLIUXCS pe-
CYpCOB M OTPaHUYCHUM.

VYK-10. Cnocoben npu-
HUMaTh  0OOCHOBaHHBIE
SKOHOMHUYECKUE PEIICHUS
B Pa3IMYHBIX 00JIACTAX
KU3HEACITEIBHOCTU

Na-1.  JlemoHcTpupyer
3HAHUE HSKOHOMHUYECKHX
MOHATHUH, SBIICHHH, 0a30-
BBIX TIPUHIIUTNIOB (DYHK-
[IMOHUPOBAHUS IKOHOMHU-
KH.

3HaeT: SKOHOMMYECKHME TIOHATHUS, SIBICHUS,
0a3oBble  MPUHLUNB  (QYHKIMOHUPOBAHUS
9KOHOMMKH

YMeer: neMOHCTpUPOBATH 3HAHUS HYKOHOMHU-
YECKUX MOHITHM, SIBJICHU, 0a30BbIX MPUHIIU-
1OoB (DYHKITMOHUPOBAHUS SKOHOMHKH.
Brnaneer: HaBbIKaMU NpeJCTaBJE€HUSI 3Ha-
HUW DKOHOMHUYECKUX ITOHSATHM, SBICHUM, Oa-
30BBIX MPUHIHUIOB (DYHKIIMOHUPOBAHUS JKO-
HOMUKU

NJI-2. Ucnonb3yer MeTo-
bl U WHCTPYMEHTHI He-
oOxomuMble I TIPUHS-
THS SKOHOMHUYECKUX pe-

3HaeT: MeToAbl U MHCTPYMEHThI HEOOXOu-
MBIE JUIS IPUHATUSA YKOHOMUYECKUX PEILIECHUN
B Pa3IMUHBIX 0071aCTAX )KU3HEAEATEIbHOCTH.

YMeeT: UCnob30BaTh METO/IBI U HHCTPYMEH-




IEHUW B Pa3IUYHBIX 00-
JacTAX KUBHCACATCIBbHO-
CTH.

Tbl HEOOXOAMMBIE Il IPUHATUS SKOHOMHUYE-
CKMX PELICHUH B Pa3IMYHBIX OONACTAX >KU3-
HEICATEIbHOCTH.

Bitageer: HaBbIKaMH HCITOJIB30BAaHUS METO0B
U UHCTPYMEHTOB HEOOXOMUMBIX AJIS MPHHSA-
TUS YKOHOMMYECKUX DPEIICHUW B PA3IMYHBIX
00J1aCTIX KU3HEACSTEIbHOCTH.

NA-3. [puaumaer oboc-
HOBaHHBIC  JKOHOMHYE-
CKHE pCIICHHs B Pa3iIny-
HBIX 00JIaCTSX )KU3HEes-
TCJIIbHOCTH.

3HaeT: crocoObl MPUMEHEHHS SKOHOMUYECKHUX
pelIeHN B Pa3IUYHBbIX O0JIACTSIX >KU3HEIEs-
TEJIbHOCTH.

YMeeT: IpUMEHATh SKOHOMHUYECKUE PEIICHUS
B PA3JIMYHBIX O0JIACTSIX )KU3HEACSATEILHOCTH
Bnageer: HaBplkaMM NPUMEHEHUS SKOHOMH-
YECKHX pEIIeHUH B pPAa3IMYHBIX O0JACTIX
KU3HEJECATCIBHOCTH

[1K-7. CnocobeH ucnob-
30BaTh COBPEMEHHBIE Me-
TOJBI YIIPABICHUS TIPOCK-
TOM, HalpaBJeHHbIE Ha
CBOCBPEMEHHOE TIOJTyYe-
HUE Ka4yeCTBEHHBIX pe-
3yJIbTAaTOB, OIpPEACICHUE
puckoB, 3 dexTuBHOE
yIpaBICHUE PECcypcaMu,
TOTOBHOCTBIO K €ro pea-
JTU3alid C HCIOJb30Ba-
HUEM COBPEMEHHBIX WH-
HOBAIIMOHHBIX TEXHOJIO-
TA

UJ-1. Hcnons3yer co-
BPEMEHHbIE METO/IbI
YIIPaBJIEHUS IPOEKTAMU C
WCIOJIb30BaHUE  COBpe-
MCHHBIX MHHOBAaIITMOHHBIX
TEXHOJIOTHH

3HaeT: METO/bl YIPABICHUS MPOEKTaMU C UC-
II0JIb30BAaHUE COBPEMEHHBIX WHHOBALMOHHBIX
TEXHOJIOTHH

VYMeer: UCNoJIb30BaTh COBPEMEHHBIE METOMbI
yIPaBJICHUS MIPOEKTAMU C UCIOJIb30BAHUE CO-
BPEMEHHBIX HHHOBALMOHHBIX TEXHOJIOTUU
Bnageer: HaBbIKaMH HCIIOJI30BAHUS COBpE-
MEHHBIX METOJIOB YIIPaBJIEHUS MPOEKTaMH C
UCIIOJIb30BaHUE COBPEMEHHBIX HHHOBAIIMOH-
HBIX TEXHOJIOTUU

na-2. Pa3pabareiBaer
3Tallbl pealu3ally IMpo-
€KTOB B 00JacTH TOCY-
JTapCTBEHHOTO ¥ MYHH-
[UTATLHOTO YITPABICHHS

3HAeT: HY)KHbIE 3Tallbl pealn3ali MPOEKTOB
B 00JaCTH TOCYAApCTBEHHOTO W MYHHLU-
HaJIbHOI'O YIIPaBJICHUS

VYMeer: pa3pabarbiBaTh STanbl pealu3aluu
IIPOEKTOB B 00JAaCTH TIOCYAapCTBEHHOIO U
MYHHLIAINIAJIBHOTO YIIPABICHUS

Brnageer: HaBbIKaMu MOJATOTOBKHU 3TAINOB pea-
JM3alMK MPOEKTOB B 00JIACTH TOCYAapCTBEH-
HOTO ¥ MYHHIIMIIAJILHOTO YIPaBJIEHUS

IIK-8. Bmageer HaBBHIKa-
MH TUTAaHUPOBAHUA U Op-
TraHU3alu JAeSITeNIbHOCTH
OpPraHoB  TOCYIapCTBEH-
HoU Bnactu Poccuiickoin
®denepanuu, OpraHoB
rOCYIapCTBEHHOW BJIACTH
cyorekToB  Poccuiickoit
Denepaunu, OpraHOB
MECTHOTO CaMOyIIpaBie-
HUS, TOCYAapCTBEHHBIX U
MYHUITUTIATBHBIX — TIPEe.I-
IPUATUN U YUpEXKACHUH,
MOJINTUYECKUX  MapTui,
00I11eCTBEHHO-
MOJTUTUYECKUX, KOMMeEp-
YECKMX M HEKOMMepue-
CKUX OpraHHU3alHil

NN-1. Ilpumenser npus-
LUIBl TUTAHUPOBAHUS U
OpraHM3alK JIEATENbHO-
CTH OpraHoB rocyjap-
CTBEHHOM Biactu Poc-
cuiickon ®denepaunu, op-
raHOB TOCYJapCTBEHHOMN
BinactTu cyOwbekToB Poc-
curickon denepaunu, op-
raHOB MECTHOIO CaMoO-
yIpaBI€HUs,  rocyaap-
CTBEHHBIX MW MYHHIIH-
MaJbHBIX MPEANPUATHA U
YUPEKIACHUN, TOTUTHYE-
CKUX  TapTuid, oOIe-
CTBEHHO-TIOJINTUYECKUX,
KOMMEPUYECKUX U HEKOM-
MEpPYECKHUX OpraHU3alMi

3HaeT: NMPUHUUIBI [UIAHUPOBAaHUS U OpraHu-
3allUM JIEATEIbHOCTH OPraHOB T'OCYAApCTBEH-
HO Bnactu Poccuiickon ®Penepauuu, opra-
HOB TOCYAAapCTBEHHOM BJacTH CYOBEKTOB
Poccuiickoii Penepauny, OpraHoB MECTHOIO
CaMOYIIPABIICHUs, TOCYIapCTBEHHBIX U MYHHU-
LUIAJIBHBIX MNPENNPUATHA U YUPEIKICHUM,
MTOJIMTHYECKUX apTHii, 00LIeCTBEHHO-
MOJINTUYECKUX, KOMMEPUYECKUX U HEKOMMED-
YECKUX OpraHu3alui

YMeeT: NpUMEHATh NPUHIUIIBI IUTAHUPOBAHUS
Y OpPraHU3alliH JESITEIBHOCTH OPTaHOB TOCY-
JapcTBeHHOM Biactu Pocculickont ®Penepa-
LIMU, OPTaHOB FOCYAapCTBEHHOU BiacTu cyOb-
extoB Poccuiickonn ®enepanuu, OpraHos
MECTHOI'O CAMOYIpPaBJIE€HUs, TIOCYJapCTBEH-
HBIX WM MYHULUINAIBHBIX MPEANPUATHN U
YUpEXKJEHUM, MOJIUTUYECKUX NapTui, oblie-




CTBEHHO-TIOJINTUYECKUX, KOMMEPYECKHX H
HEKOMMEPUECKUX OpraHM3alui

Biageer: HaBbIKaMyU IPUMEHEHUSI TPUHIUIIOB
IJIAHUPOBAHUS M OpPraHU3alMU JIEATEIbHOCTH
OpraHoB TOCyIapCTBEHHOW Biactu Poccuii-
ckon denepanuu, OPraHoB rOCyAapCTBEHHOU
BJIacTU cyOBekToB Poccuiickoit dDeneparnum,
OpraHOB MECTHOI'O CaMOYIpaBJIEHUs, IOCY-
JAPCTBEHHBIX M MYHUIUNAIBHBIX MPEIIPUS-
TUA W YYPEKICHUM, NOJUTUYECKUX IapTHUH,
00IIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX
1 HEKOMMEPYECKUX OpraHu3alui

4.1 O0beM IMCHUIIMHBI U BU/IbI y4eOHOH padoThI

4 CTPYKTYPA U COAEP KAHUE JUCHUIIVINHBI

OO01w1ast TpPyA0E€MKOCTh IUCLUILIMHBI COCTABIISET S 3aueTHbIE equHMIIbI, 180 yacos.
AJIsl 04HO# (hopMBI 00yUeHH S

€MEeCTpPbI
TpynoemkocTs ¢ p
(K01-BO HEIEH
JICIIATUTHHBI B cemecTpe)
Bun yae6HO# paboThI P
O6bem
Bcero . 4
KOHTAKTHOM
JacoB
paboThl
AyauTopHasi KOHTAKTHas padoTa (Bcero) 72 72 72
B TOM 4YMCIIC: | Jleknuu 36 36 36
[TpakTryeckue 3aHATUS 36 36 36
aMocTosiTeIbHasi padoTa o0y4arouierocs (Bcero
¢ P yuatowerocs (cero), | g 0,35 81
B TOM YHCJIC:
CPC W3y4yeHne BOnpocoB, BHIHOCUMBIX Ha 20 20
B CEMECTpE: | CAMOCTOSTEIHHOC U3YUICHUE
IToAroToBKa K MPaKTUYECKUM 3aHATUSIM 16 16
Pemenne nHIUBHUyaTbHBIX TIPAKTHYC- 18 18
CKHUX 3a7a4
CPC
DK3aMeH 27 0,35 27
B CECCHIO:
Bua npoMexxyTo4HO# aTTecTanmu (3a4eT, 3K3aMeH) | DK3aMEH IK3aMEH
OO01mas TPy10€eMKOCTh, 4. 180 72,35 180
OO0masi Tpy10eMKOCTh, 32a4eTHbIE e IHHUIIbI 5 5
JJIsl 04HO-3204HOH (opMBbI 00y4YeHHS
CemecTtphbl
TpynoemkocTs P
(Ko1-BO HEIENb
JUCITUTUTHHBI B ceMecTpe)
Bun yuebnoit pabotbl
O6beM
Bcero . 4
KOHTaKTHOM
4acoB
paboThI
AyauTOpHas KOHTAKTHAas padoTa (Bcero) 36 36 36
B TOM 4MCIE: | JleKIuu 18 18 18
IIpakTHueckue 3aHsATHS 18 18 18
CamocrosiTeJibHAas pa6oTa o0y4yarwuierocsi (Bcero), 117 0,35 117




B TOM YHCIIE:
CPC N3y4eHne BOpocoB, BHIHOCUMBIX Ha 50 50
B CEMECTpE: | CAMOCTOSATEIBHOE U3YYCHUE
[TonroToBKa K NpakKTUYECKUM 3aHATUAM 24 24
Penrenue nHIMBHTyabHBIX TIPAKTHYC- 16 16
CKHUX 3aJa4
CPC Sksamert 27 035 27
B CECCHIO!
Bua npoMexkyTouHoi atTecTaumuu (3a4eT, 3K3aMeH) | DK3aMEH JK3aMeH
OO011asi TPY10€MKOCTb, Y. 180 36,35 180
OO0u1asi TPy10€eMKOCTb, 32a4eTHbIE € IHHUIIbI S) 5)

4.2 TemaTH4YeCKUH MJIaH JEeKIUOHHBIX 3AHATHI
AJIs1 04HOM (popMBbI 00yUEHHUS

1?/?1 Tema JIEKIMOHHBIX 3aHATHI TpynoemMKocTs, 4.
1 [Teopernyeckrie OCHOBBI CTPATETHUIECKOTO MEHEKMEHTA 6
5 XapakTepucTUKa mpouecca M OCHOBHBIX OTallOB  CTPATETHYECKOro 9

MpaBJICHUS] OpraHu3aIen
3 Muccus ¥ el OpraHu3auu 2
4 |Tumnsl cTpaTeruii OM3Heca 2
5 Crparernyeckuii aHaJIn3 KOHKYPEHTHBIX MPEUMYIIECTB U MOTEHIHATa 9
prasu3anuu
6 Bri6op crparerun. Ctparernyeckas equHNALA OU3HEca U TOpTQens 2
peanpusTUs
7 |CtpaTternyeckuil aHaau3 BHEIIHEH CpeJibl OpraHu3aluu 2
8 |AHanu3 pecypcoB M KOHKYPEHTHBIX BO3MOXHOCTEH KOMITAHUU 2
9 Oco0eHHOCTH CTpAaTEruil KpYMHBIX U CPEIHUX PUPM. 4
Crparerus pa3BuTus GupM Majioro 6u3Heca

10 |BeimonHenue crparerui 2
11 |Buasl 1 XapakTepHUCTHKA KOPIIOPATUBHBIX CTPATETUH OpraHU3aIiu 2
12 [TpoGnembl poBeieHNs CTPATETHIECKUX U3MEHEHUH KOH(IIUKTHI B Op- 9

raHn3aluu

13 OmnpezneneHue CTpaTerHuecKUX PeCypcoB MpenpusaTus u chep 9

NeSITeITbHOCTH
14 |PazpaboTka M peanusalnys CTpaTerHuyecKoro rniaHa opraHu3aim 2
15 MeToab! MPOBEICHHS CTPATETUIECKUX H3MEHEHUI PYKOBOJICTBO 9
OpraHu3aluu
Bcero: 36
JJISl 04YHO-3204HOMH (popMBbI 00y4YeHHS

é\/&;[ Tema JIEKIIMOHHBIX 3aHATUI TpynoemMKocCTs, 4.
1 |Teopernueckue OCHOBBI CTPATETHUYECKOT'O MEHEIKMEHTA 2
5 XapakTepucTUKa mpouecca M OCHOBHBIX OTalloB  CTPATETHYECKOro 9

MpaBJICHUS] OpTraHU3aIen
3 |Muccus u eI opraHusaiuu 2
4 |Tumsl cTpateruii OusHeca 2
5 |Crparernyecknii aHaIN3 KOHKYPEHTHBIX MPEUMYIIECTB U TIOTSHIIAAIA 2




praHu3ann

Bri6op crpaterun. Ctparernyeckas eJMHUALA OU3HEca U TOpTQens
peanpusTUsS

CtpaTerndyeckuii aHajau3 BHEIIHEW CpeJibl OpraHu3aluu

N O

AHanuz PECYPCOB U KOHKYPCHTHBIX BO3MO>KHOCTEH KOMIIaHUHU

OCOOEHHOCTH CTPATETHI KPYIHBIX M CPETHUX HUPM.

Ctpaterus pa3Butus Gpupm Majoro 6uszHeca

N INIDN| DN

Bcero:

4.3 TemaTnyeckunii IVIaH NPAKTHYECKUX 3aHATHI

JJI1 04HOI opMBbI 00yUeHH s

11\/@11 TeMbl MPaKTUYECKUX 3aHATHI TpynoeMKoCTs, 4.
1 Crparerudeckue mpo0aeMbl pa3BUTHS TPOU3BOCTBA M XapaKTEPHUCTHKA 5
CHUCTEMBI CTPATETHYECKOI0 MEHEDKMEHTA OpraHru3aluu
2 XapakTepucTUKa KOHKYPEHTHBIX CTpaTeruid OusHeca U cTpaTerus 4
MPEIPUATHUS
3 Crparernvyeckuii aHaJIM3 KOHKYPEHTHBIX MPEUMYIIECTB M MOTEHIIHAAA 4
OpraHu3alu
4 |Muccus u e opraiu3aluu 2
5 |CrpaTernueckuii aHaiuM3 BHEITHEH Cpeibl OpraHU3aliH 4
6 |Buusl u XxapakTepucTHKa KOPIOPATUBHBIX CTPATETUN OpraHU3aIluu 4
7 |Pa3paboTka u peanusanms CTpaTErH4ecKoro IiaHa OpraHu3auu 4
8 Metobl TPOBEACHUS CTPATErMYECKUX HU3MEHEHUU PYKOBOJICTBOM Op- 4
raHu3amnun
9 OcoOGHHOCTH W TPaKTUKA  HMCIOJIb30BaHUS  CTPATETHMYECKOTO 4
MEHEPKMEHTA HAa MPUMEpaxX NPEANPUATUNA U OpraHu3aluin
Bcero: 36
JJIsl 04HO-3204HOMI (PopMBbI 00y4YeHHS
iﬁ[ TeMbl MpaKTUYECKUX 3aHATHI TpynoeMKocCTs, 4.
1 Crparerndeckue mpo0aeMbl pa3BUTHS TPOU3BOCTBA M XapAKTEPUCTHUKA 2
CHUCTEMBI CTPATETMYECKOI0 MEHEDKMEHTA OpraHu3alluu
2 XapakTepucTuKa KOHKYPEHTHBIX CTpaTeruii Ow3Heca W CTparerus 2
MIPEINPUATUS
3 Crparernvyeckuii aHaJIM3 KOHKYPEHTHBIX MPEUMYIIECTB M MOTEHIIHAa 2
OpraHu3aluu
4 |Muccus u e opraiu3aluu 2
5 |Crparernueckuii aHau3 BHEITHEN Cpeibl OpraHU3aIiH 2
6 |Buubl u XxapakTepuCTHKA KOPITOPATUBHBIX CTPATETHIA OpraHU3aIluu 2
7 |Pa3paboTka u peanuzanus CTpaTErHuecKOro IiaHa OpraHu3aIiu 2
8 Metobl TPOBEACHUS CTPATErMYECKUX MU3MEHEHUN PYKOBOJCTBOM Op- 5
raHu3anun
9 Oco0OeHHOCTH W TPaKTHKAa  MCMOJB30BAHUS  CTPATETUYECKOTO 2
MEHEH)KMEHTA Ha MpUMEpax NPEeANPUATANA U OpraHu3aIui
Bceero: 18




4.4 TemaTn4yecknii IU1aH Ja00paTOPHBIX padoT
JlaGopaTopHblie pabOThl Y4€OHBIM TUTAHOM HE MTPEAYCMOTPEHBI.

4.5 CamocrositeibHast padoTa
JJI1 04HOI opMbI 00yUeHH s

Hazsanue

OObem akaj. yachl
(copepxanue paboOThI)

Bun camocrosTensHON paboThI

I/I3yquI/Ie BOITPOCOB, BELIHOCHUMBbIX Ha I/IsyquI/Ie BOIIPOCOB, BBIHOCUMBIX

20
CaMOCTOSITEJIbHOE U3y4EHHE HA CAMOCTOSITENILHOE U3y4YEHHE
IToaroToBKa K NpaKTUYECKUM 3a-
[ToaroroBka K MPaKTUYECKUM 3aHATUIM 16
HATUSIM
Pemenye MHAMBUyalIbHBIX NIpaKTHUe- |PeleHne MHAUBHIYaIbHBIX MIPaK- 18
CKHX 33/1a4 THUYECKHX 3aJa4
N3y4eHne BOIPOCOB BHIHOCUMBIX
OK3aMeH i P 27
Ha DK3aMeH
HUTOIoO 81

AJIs1 O4HO-32049HOM GopMBbI 00yUeHH s

HazBanue

OOBem akaj. yachl
(conepxanue paboThl)

Bua camocrosiTenbHO# paboTh

I/I3y‘IeHI/IC BOIIPOCOB, BELIHOCHUMBbIX Ha I/IsyquI/Ie BOIIPOCOB, BBIHOCUMBIX

50
CaMOCTOSITEIILHOE H3yUCHUE Ha CaMOCTOSITEIILHOE N3YUCHHE
[ToaroroBka K MpakTHYECKUM 3a-
[ToAroToBKa K MPaKTUICCKUM 3aHATUSIM 24
HATUAM
Penrenue uHIMBUTyabHBIX IPaKTHYe- |PelieHne MHIUBHUIYa bHBIX MPAK- 16
CKMX 3a7a4 TUUYECKUX 347124
H3yueHue BOmpoCOB BEIHOCUMBIX
DK3aMeH ya p 27
Ha DK3aMeH
HUTOIo 117

5 METOAUYECKHUE PEKOMEH/JALIMHA 11O U3YUYEHUIO JTUCHUIIJINHBI

B nporecce npenogaBanus AUCHUIUIUHBI «CTpaTerMueCKUil MEHEKMEHT» HUCIOJIb3YIOTCS
KaK Kjaccuyeckue (GopMbl U METO/bl 00yueHus: (JIEKIMHM U MPaKTUYECKUE 3aHATHS), TaK U aKTHB-
HbIe METO/Ibl 00ydeHUs ([e0oBbIe MIpPbI, MPOOIEeMHBIE NUCKyccuH, KoH(pepeHuun). I[Tpumenenue
0001 (hopmMbl 00yUEHHUS MPEIoaraeT TakKe MCIOJIb30BaHUE HOBEHIINX O0YUYarOIUX TEXHOJIO-
TUH.

Jlns ycnentHoro oBiaAeHUs JUCHMILIMHOW MCHONB3YIOTCS Clenyrolye MHGOpMaluOHHbIE
TEXHOJIOTUM OOy4YeHMs: MpU MPOBEACHUU JEKIMHA — mpe3eHTauuu B nporpamme Microsoft Office
(Power Point).

[Ipu mpoBeieHNH IEKIIMOHHBIX 3aHATUH MO AUCHUILTHHE «CTpaTerndeckuii MeHEeKMEHT»
IpenoaaBaTesib UCIOJIb3YeT KOMIIBIOTEPHbIE U MYJIbTHUMEIUNHHBIE CPEACTBA, YTO MO3BOJISIET COYe-
TaTh aKTUBHBIE U MHTEPAKTUBHBIE ()OPMBI IPOBEICHUS 3aHATUH.

Ha npaktrueckux 3aHSITUAX OOy4arollvecsl pelaoT MPakTUYeCKHe U CUTYallMOHHbIE 3a/1a-
YU MIPH 3TOM MCIIOJB3YIOTCS METOJI «MO3IOBOI aTaku», paboTa B rpymnmnax, IpoBOIUTCS TECTHPOBa-
HUE CTYJIEHTOB IO MPONACHHOMY MaTepuaity, U3y4aroTcsl OCHOBHBIE SKOHOMHMYECKHE MOKa3aTeNn
XO35IMCTBEHHOM J1esATeNbHOCTH. VICXO/IHbIE JaHHBIE AJIS PEIIeHUs] MPAKTHUYECKUX U CUTYallHOHHBIX
3a]a4 BBIJIAIOTCS MpernoJiaBaTesieM B Hayase 3aHATUH. PelleHne cuTyallnOHHBIX 3a7a4 He00X0UMO




JUTst 60JIee MOJIHOTO OCBOSHUS IPAKTUYECKOM YaCTH Kypca U UTPaeT CYIIECTBEHHYIO POJb B OPMHU-
poBaHUM MPOoheCcCHOHATBHBIX HABBIKOB U KOMITCTCHITHIA.
[To mucuummnne «CTpaTeruyecKkuii MEHEHKMEHT» B JIOKAJIbHOW CETH aKaJleMUM pa3Me-

IICHBI CICTYIOIIME MaTepUaibl: pabodas mporpaMma AUCITUIUIMHBL, TE3UCHI JICKIIUNA; METOIHYCCKUE
MaTepUaJIbl U1l TPOMEKYTOUHOIO KOHTPOJISI YCIIEBAEMOCTH CTYAEHTOB.

[Ipu moAroToBKe K 3a4eTy, 9K3aMEeHY 0C000€ BHUMAHHE CeAyeT 0OpaTUTh Ha CIIEIYIOLINe
MOMEHTBHI: 3a4€T MMPOBOJUTCS B YCTHOUW (opMe, MPU MOATOTOBKE Jy4UIlle CTPYKTYPUPOBATh U KOH-
CIIEKTUPOBATh MaTEpHUal.

6.0CHOBHA/I, JOINIOJIHUTEJIbHASA JIMTEPATYPA, ITPOI'PAMMHOE
OBECIIEYEHHUE n PECYPCbI NHO®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETH «MHTEPHET»:

6.1. OcHoBHas JIUTepaTypa:

6.1.1. [TosyOenkoBa, D.U. CtpaTernueckuii MEHEDKMEHT [ DJIEKTPOHHBIN pecypc]: yued. mocooue /
O.U. IlosybenkoBa .— Ilenza : PUO III'CXA, 2014. — 200 c. - Pexum nocryma:
http://rucont.ru/efd/245089

6.1.2. Kynpsiesa, M. H. CtpaTernueckuii MEHEDKMEHT: ydeOHOE TTocooue [ DNEKTPOHHEIH pecypc] /
U. H. CoranuxoBa, M. H. Kynpsesa .— Camapa : PUL[ CT'CXA, 2015 .— 128 c. — ISBN 978-5-
88575-395-1 .— Pexwum nocryma: https://rucont.ru/efd/343554

6.1.3. CtpaTernueckuii MEHEKMEHT (JIEKIMH, 33]]a41, CUTYyaI[il, KOHTPOJIbHBIE BOIPOCHI) [DeK-
TPOHHEIA pecypc] : YueOno-meroamueckoe nocodue / 1.J1. Kyznenosa .— MBanoBo : VIBaHOBCKHIA
roCy/IapCTBEHHBI XUMUKO-TEXHONIOTn4Yeckuii yuusepcutet, 2006 .— 108 c¢. — Kadenpa ynpasme-
HUS u HKOHOMHKO-MaTeMaTHIECKOTO MO/JICIIUPOBAHUS — Pexum JOCTyTa!
https://rucont.ru/efd/142087

6.2. JlonostHuTEIbHAS JIUTEpPaTypa:

6.2.1. KypneikoBa, A.B. Crparernuecknii MeHEIKMEHT [DJIEKTPOHHBIN pecypc]| : MpPaKkTUKyM /
OpenOyprckuii roc. yH- T, A.B. KypnbsikoBa .— OpenOypr : OI'Y, 2015 .— 117 ¢. — ISBN 978-5-
7410-1367-0 .— Pexum nocryna: https://rucont.ru/efd/468917

6.2.2. TlaBnoBa, O.B. CrpaTerndeckuii MEHEIKMEHT: y4e0.-MeTOJI. TTocooue [DIEKTPOHHBIN pe-
cypc] / O.B. IlaBnoBa .— Apxanrensck : CeBepHblil (ApkTHUecKuil) (enepanbHblii YHUBEPCUTET
umenu M.B. Jlomonocoma, 2013 .— 115 ¢. — ISBN 978-5-261-00764-7 .— Pexum goctyma:
https://rucont.ru/efd/531370

6.3. [IporpammHoe obecnevyeHue:

6.3.1. Microsoft Windows 7 IIpodeccuonanbras 6.1.7601 Service Pack 1;

6.3.2. Microsoft Windows SL 8.1 RU AE OLP NL;

6.3.3. Microsoft Office cranmaptabrii 2013;

6.3.4. Microsoft Office Standard 2010;

6.3.5. Kaspersky Endpoint Security mist 6usneca - Crannaptasiid Russian Edition;

6.3.6. WIinRAR:3.x: Standard License — educational -EXT;

6.3.7. 7 zip (cBOOOAHBII TOCTYII)

6.4. Ilepeuyenb HHPOPMAIHOHHO-CIIPABOYHBIX CHCTEM U MPOecCHOHAIBHBIX 023 TaHHBIX:
6.4.1. http://www.consultant.ru — CipaBounast npaBoasi cuctema «KoncynbranT [imrocy.

6.4.2. http://www.garant.ru — CrnpaBouHO-TIpaBOBasi CHCTeMa MO 3aKOHOAATEIhCTBY Poccuiickoii
®Oenepaunn «I'apanT».

7 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHBI

Ne HaunmenosaHue crieniaibHBIX NOMEIEHUN U OcCHAaIIEHHOCTD CIEHAILHEIX ITOMEIIE-
m\n MTOMETIIEHUH JIsi CAMOCTOSITENIbHOM paOOTHI HUI U NOMENIEHUN JUISI CAMOCTOSATEIb-
HOM pabOTHI

VYyeOHast ayquTopus A NpoBeJeHNs 3aHATHi | YueOHas ayauropus Ha 20 MocaJodHbIX



http://rucont.ru/efd/245089
https://rucont.ru/efd/343554
https://rucont.ru/efd/142087
https://rucont.ru/efd/468917
https://rucont.ru/efd/531370
http://www.consultant.ru/
http://www.garant.ru/

JICKIIMOHHOTO THUIMA, 3aHATHI CEMHHApCKOTO
TUTA, KYpPCOBOTO MPOCKTUPOBAHUS (BBITIOIHE-
HUSl KYPCOBBIX paboT), TPYNIOBbIX U HHJUBU-
JyaJIbHBIX KOHCYJbTAIlMM, TEKYIEr0 KOHTPOJIS
Y IPOMEXKYTOUHOM aTTecTaruu, aya. /02,
Camapckas obonacms, 2. Kunenv, n.e.m. Ycmo-
Kunenvcxuii, yn. Cnopmusnas, 0.7 b

MECT, YKOMIUIEKTOBAaHHas CIEIUaIN3H-
poBaHHOW MeOenbio (CTONBI, CTYJbS,
yueOHasi J0CKa) U TEXHUYECKHUMH Cpe-
cTBaMu OOyuyeHus: (IUIAHLIETHBIA KOM-
MBIOTEP, IPOEKTOP)

Y4eOHast ayTuTOpHs sl POBEACHUS 3aHATUN
JICKIIMOHHOTO THUIA, 3aHATHI CEMHHApCKOTO
TUIA, KypCOBOTO MPOCKTUPOBAHUS (BBITIOJIHE-
HUSl KYPCOBBIX paboT), TPYNIOBbIX U HHJUBU-
JyaJIbHBIX KOHCYJbTAIlMM, TEKYIEr0 KOHTPOJIS
Y IPOMEXKYTOUHOM aTTecTaruu, aya. /04,
Camapckas obonacms, 2. Kunenv, n.e.m. Ycmo-
Kunenvcxuii, yn. Cnopmusnas, 0.7 b

YyebOHas aynutopus Ha 12 mocagodHbIX
MeCTa, YKOMILJIEKTOBaHHAs CHEIUaIN3H-
poBaHHOW MeOenblo  (CTOMBI, CTYINbA,
yueOHasi J0CKa) U TEXHUYECKHUMH Cpe-
cTBaMH 0Oy4eHUsi (MEPEHOCHOM MpPOeK-
TOp, MEPEHOCHONW HOYTOYK, NEPEHOCHOMH
9KpaH)

Y4eOHast ayTuTOpHs sl POBEACHUS 3aHATUN
JEKIIMOHHOTO THITA, 3aHATHH CEMHHApPCKOTO
TUTA, KYpPCOBOTO TPOSKTUPOBAHMS BBITIOTHE-
HUSl KYPCOBBIX padoT), TPYNIOBbIX U HHUBU-
JyaTbHBIX KOHCYJbTAI[UH, TEKYIEro KOHTPOJIS
Y IPOMEKYTOUHOM aTTecTanuu, aya. 3236.
Camapckas o6a., 2. Kumnenb, n.e.m. Ycmo-
Kunenvckuii, yn. Cnopmusnas, 0. 8A.

YyeOHast aynuTopus Ha 12 mocagodHbIX
MecT,

YKOMILUIEKTOBAaHHAsl ~ CIICIIUAT3UPOBAH-
HOU MeOenbio

(KOMITBIOTEPHBIE CTOJIBI, CTYJIbS),
KOMITBIOTEPHOM TeXHHMKOHW (12 paboumx
CTaHIIMI1)

U TEXHUYECKUMH CpeACTBAMU 00ydeHUs
(mepeHoCHO# MPOEKTOP, MEPEHOCHOM HO-
yTOyK, IEpPEHOCHOM dKpaH)

[Tomemienue uisi caMOCTOSITENIBHOM paboThl,
ayn. 3310a (yuTanbHBIHI 3a1).

Camapckas o6a., 2. Kumnenb, n.e.m. Ycmo-
Kunenvckuii, yn. Cnopmusnas, 0. 8A.

ITomemenne Ha 6 MOCAgOYHEIX MECT,
YKOMILUIEKTOBAaHHOE  CIEIUAIU3HPOBAH-
HOM MeOenbi0 (KOMIIBIOTEPHBIE CTOJIBI,
CTYyJbsl) M OCHAIIEHHOE KOMIIbIOTEPHOM
TEXHUKOU

(6 pabouynx CTaHIIMIA), TOJKIIOUEHHON K
cetn «MHTEpHET» M obOecmeunBaroeit
JOCTYI B JJIEKTPOHHYIO HH(OPMAIHOH-
HO-00pa30oBaTEeNbHYIO Cpely YHHUBEpCH-
TeTa.

8 ®OHJ] OLEHOYHBIX CPEJACTB JJs1 TIPOBEJAEHMS TEKYIIEH WM
MMPOMEKYTOYHOM ATTECTALIAA

8.1 Buasbl 1 ¢opMbI KOHTPOJISI 10 TUCHHUIJIHHE

KoHTponb ypOBHS YCBOEHHBIX 3HaHMH, OCBOCHHBIX YMEHUH U HPUOOPETEHHBIX HABBIKOB
(BIaZiIeHMi) OCYILIECTBISETCS B paMKaX TEKYIEro U MPOMEXYTOYHOTO KOHTPOJISI B COOTBETCTBUU C
[TonoxeHneM o TEKyIIeM KOHTPOJIE U IPOMEKYTOUHON aTTecTaluy 00yJaromuXxcs.

Texyiuit KOHTPOJIb OCBOEHHUS KOMIIETEHIUH MO JUCUUIUIMHE MPOBOJUTCS MPU H3YyUYEHUU
TEOPETUYECKOI0 MaTepHalla, BBIIOJIHEHWM 3aJaHUM Ha MPaKTUYECKUX 3aHATUAX. Tekymemy
KOHTPOJTIO TMOJIEKUT MOCEIIaeMOCTh 00YJaroIIUMHUCS ayIMTOPHBIX 3aHATUN U paboTa Ha 3aHATHSIX.

WTOroBoil OLIEHKON OCBOECHMSI KOMIETEHLIMH SBISIETCS NPOMEXKYTOUHAs aTTecTalus B
dbopMe 3ayera, IPOBOAUMAS C YUETOM PE3YJIbTATOB TEKYIIETO KOHTPOJIS.

8.2 TunoBble KOHTPOJbHBbIE 3aJaHUSI WJIM HHbIe MaTepPHaJIbl, HEOOXOAUMBIE /ISl OLEHKH
pe3yJbTaTOB OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl B paMKax y4eOHOH M CUMIIIMHBI




Ouenounvle cpedcmea 0131 nPogedeHUs meKyuieil ammecmayuu
IlpakmuuecKkue u cumyayuoHmvie 3a0auu

3aoaua Nel.

OcHOBHas! TPOIYKIIMS MPEANPHUITHS BhITycKaeTcs yxke 10 JIeT, HO CIpocC 0CTaeTCsl CTaOMIIb-
HBIM U OCHOBAHUU TPEBOXKUTHCS Ha Ommkaiimne 1—2 rona Het. ClieayeT U MepeX0IuTh K BhITYC-
Ky HOBOW MOJICITH, KOTOpast YK€ IPOIILIa UCIIBITAHNS U TOTOBA K 3aIyCKy B CEPUIO?

3aoaua Ne2.

®dupma, nedcTByIOLIasi B OTPACIH, 1€ KPOME Hee MMEIOTCS Jpyrue KpylHble KOMIIAHUHU,
IJIAaHUPYET KYMUTh HAa ayKUIHUOHE MpeanpusTue, Boinyckawiee 10% npoaykuuu otpacinu. Ocralib-
Hbl€ TPU KOMIIAaHUU JTOOMBArOTCs TOro »e. KakoBa JomkHa ObITh CTpaTerus 0 OTHOIIEHUIO K KOH-
kypeHtaM? Kakue cuTyallnOHHbIE PELIEHUS CIIEeyeT NPeaycMOTpeTh? B Kakoil MOMEHT IPUBOIUTH
UX B AeucTBUE?

3aoaua Nes.

®dupma, npojaroIas Jaky Jyid 1epeBa, CTPOUT HOBBIA 3aBOJ [yl POU3BOACTBA KOMIIOHEH-
TOB, KOTOPbIE PaHEE 3aKyNaJIUCh y MOCTaBIIMKOB. [Ipu 3TOM OHa ocTaercs B TOMH k€ OTpaciu, 4To U
panblie. @upma Tenepp UMEET J1Ba XO3AUCTBEHHBIX MOJpPA3esICHHUs] Ha Pa3HbIX CTAJUIX OTpacie-
BOM LIENOYKH eHHOCTeH. OnpeaenuTe THIT CTpaTeruu GUpMbI?

3aoaua Ned.

B nenoBom moptdene pupmsl ecte OU3HEC-00JIACTH C OTHOCHTEIBHO HEOOJBIION MOJIEIeH
Ha pbIHKE B MEJIEHHO pa3BHBarolleiics oTpaciu. [ToTok AeHexHOH HalIM4HOCTH B 3TOH 006jacTu
He3HauuTeneH. JI1o0oi mar Gupmbl, CBA3aHHBIA C TOMBITKON 3aBOEBATh OOJIBIIYIO JOJIO PHIHKA,
BBI3bIBACT HEMEJUIEHHO KOHTPAaTaKy JOMUHUPYIOIIUX B 3TOW 00JIACTM KOHKYPEHTOB. ToJIbKO Ma-
CTEPCTBO MEHEKEPOB MO3BOJISIET (PUpPME yAepKUBaTh cBou Ou3Hec nmosunuu. Onpenenute, K Ka-
KOMY THUITy OTHOCUTCS JAHHOE HAaIpaBJIEHUE U KaKOBa JI0JKHA
OBITH CTpaTErysi B OTHOLIEHUH HETO.

3aoaua Nes.

MectHas ¢upma NPOU3BOIUT MIUHBI JJIsi aBTOMOOWIeH. BhIxoa MHOCTpaHHONW KOMIIAHWU HA
PBIHOK, Ha KOTOPOM paHee JOMMHHUPOBAIM MECTHbIE (DMPMBI, U3MEHSET YCIOBHUS KOHKYPEHIIHH.
Wnoctpannas pupma obiagaer onpeaeneHHbIM ONBITOM U pecypcamy, IPUBHOCUT HOBBIE AJIEMEH-
Thl B KOHKYPEHTHYIO 00pb0Yy. BBIX01 Ha PHIHOK KPYIHOM (PMPMBI MOKET U3MEHUTH HE TOJIKO pac-
CTaHOBKY CHJI KOHKYPHPYIOIIMX KOMIIAHUM, HO M caM XapakTep KOHKypeHIuH. Uto nenatsh Gpupme B
ITON CUTyauuu?

3aoaua Ne6.

ITpu pa3paboTke cTpaTernyeckux Iened GopMyIUpYIOTCS: LETH, OTHOCSIIUECS K MOJIOXKe-
HUIO OM3HEca MPEeANpPHUATHs Ha PbIHKE; ONEepalMOHHbIE 1IeNU; LeIH M0 YPOBHIO MPOJaXx; (pUHAHCO-
Bble Lieau. ONpenenuTe nocie 0BaTeIbHOCTh ITAIOB.

3aoauahe’.

EnuHCTBeHHBIN coco0 MpHBIEYL JAOMONHUTENBHBIN KamuTal IJis OpraHU3allid, KOTopas
SIBIISIETCS] 3aKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, — 3TO PEOPTaHU3AINS B OTKPHITOE aKIMOHEPHOE
obmectBo. Ho 10% akmuii mpuHAUICKUT MPEACTABUTENIO TOCYAApCTBa B JIMIE paOOTHUKA OTpac-
JIEBOTO MUHUCTEPCTBA, KOTOPOE MPOTUB peopranuzanuu. Kakoe pemienue mneaecoodpa3Ho MpUHSTH
COBETY JUPEKTOPOB, MPECTABISAIONIEMY HHTEPECH! OTJEIbHBIX aKIIMOHEPOB?

3aoauahoes.


http://www.pandia.ru/text/category/zakritie_aktcionernie_obshestva__zao_/

Komnanus, Bo Bcex OTHOLIEHMsX OnaromnosyyHas, o0siafaeT (UMHAHCOBBIMHM PeCypcaMu M
IUTAHUPYET KYNUTh NEPCIIEKTUBHOE MPEANIPUATHE B CMEXHON oTpaciu. Cienyer i NpuHUMarh Ta-
KO€ pelIeHHE, €CIIM B COBETE AUPEKTOPOB MHEHHUS PA3JIEIUINCh, XOTS OOJIBITMHCTBO TOJIOCOB «3a»?

Kpumepuu U WKa1a OUCHKU CUmMyauuoOHHbIX U RPDAKMUYECKUX 3a0au:

- OLICHKA <«3BadYTCHO» BBICTABJISACTCS 06yqa}01ueMyc;1, €CJIM OH CBO60,Z[HO BJIaACCT MaTcpua-
JIOM, OPUCHTUPYCTCA B OCHOBHLIX IMOHATHUAX AUCHHUIUIMHBI U MOXKCT 0e301n00YHO IIPONU3BCCTU HC-
06X0,I[I/IMBIC PaCUCThI;

- OLICHKAa «HC 3a4TCHO)» BBICTABJIACTCSA 06y11a10LueMyC$1, HC BJIaJICIOIICMY OCHOBOIIOJIAraro-
IMMMH 3HaHUAMHU I10 IMMOCTAaBJIICHHOMY BOIIPOCY, €CJIU OH HEC OPUCHTHPYCTCA B OCHOBHBIX INOHATHUAX U
HE MOXXCT IMPOU3BECTU paCUYCThI, HC UCIIPABJIACT CBOUX OIIMOOK IOCIIE HaBOOAIIUX BOIIPOCOB.

Yemmuwiii onpoc

Tema 1: Muccus u nenu opranuzanuu. @opmMupoBaHue CTPaTETHYECKOIO BUJICHUS:

1. ChopmynnpoBaTh NOHUMAHHE MUCCUU B IIMPOKOM CMBICIIE CII0Ba?

2. IlepeuncinuTh OCHOBHBIE XapaKTEPUCTUKU MUCCUU?

3. C yyeroM Kakux (aKTOpPOB JOJKHA BBIOMPAThCS MUCCHUS OpraHu3aluun?

4. Ilepeuncantb OCHOBHBIE c(hepbl, MPUMEHUTEIFHO K KOTOPHIM OpPraHU3aluy yCTAHABIMBAIOT 11e-
mm?

5. PackphITh KiTtO4YeBbIe TPEOOBAaHUS, KOTOPBIM JIOJKHBI YAOBJIETBOPATH MPABMIBHO chopMyTupo-
BaHHEIE LIETTU?

Tema 2: OcoGeHHOCTH cTpaTeruil KpynHbIX U cpennux pupm. Ctparerus pa3BuTus GUPM Majoro
OusHeca. BoinonHenue crpaTerui.

1. B 3aBUCHMMOCTH OT TEMIIOB pOCTa U CTENEHU AUBEPCU(UKALINY TPOU3BOCTBA HA KaKUE IPYIIIbI
MOYKHO Pa3JIeIUTh KPyIHbIE GUpMbI ?

2. Yto Takoe pplHOYHAs HUILA?

3. Haiite onpenenenne noustuio "dpanyaitzunr"....

4. Tlo pany Kakux npuuuH Masblii Ou3Hec — 3aMHTEepecoBaH BO (ppaHuaiizeHre?

5. IlepeuncnuTh TIaBHBIE IPEUMYIIECTBA Majoro OuzHeca?

Tewma 3: [IpoGiemsl TpoBeCHUS CTpaTernyeckux n3MeHeHnd. Kon(aukTel B opranuzanuu:
1. IlepeuncnuTh OCHOBHbIE MPUYUHBI KOH(DIMKTOB B OpraHU3aIHIX ?

2. Metopl ynpaBiaeHUs! KOHQIUKTOM AensiTcs Ha ?

3. Uto HE0OXO0UMO clieNaTh, YTOOB! MPOBECTU U3MEHEHUE B OpraHu3aluu?

Tema 4: Bb10op U OCyIIeCTBUMOCTB CTpaTeriy. AHAIN3 pealu3alii CTpaTeruu:

Yro Takoe orpaciieBoi aHanu3? OOCyuTe OCHOBHbIC HAITPABICHHS aHATM3a OTPACIH.

Yto Takoe KOHKYPEHTOCIIOCOOHOCTh TOBAPa, TEXHOIOTHH, TIPOU3BOJICTBA, (DUPMBI, OTPACIIH, CTPAHbI?
B ueM 3axitouaeTcst IPUHITUI ISHCTBUS 3aKOHA KOHKYPEHITUH?

OO6ocHyiiTe, moueMy HaJl0 U3y4aTh KOHKYPEHTOB. Bcerna i Hafo u3y4ath KOHKYPEHTOB?
O6ocHyiiTe, moueMy HaJ0 U3ydarh nmorpedureneil. Bceraa mu 310 HEo6xo1umMo?

abrwdE

Tewma 5: YrpaBiieHUeCKH aHAIIN3!

1. IlepeuncnuTh Leau, IPUHIMIBI U METOABI YIIPABICHYECKOr0 aHAINA3a?

2. Kakumu daxkropamu onpezensieTcs HeoOX0AUMOCTb IPOBEIEHUS YIPABICHYECKOTI0 aHaIn3a?
3. Kakue MeTozs! yrpaBieHYeCKOro ananu3a Bel 3HaeTe?

4. Yto nmoHMMaeTcs Mo MpoOIeMoil opranu3anum?

5. Kakue tuns! npobiem opranuzanuu Bei 3Haere?

Tema 6: Onpenenenre CTpaTerHuecKux pecypcoB NpenpusITUs U chep eATeIbHOCTH:



1. C 4em cBs3aHa yCHEIHOCTh YIPABJIEHYECKOr0 aHaau3a’?

2. Yrto moHMMAETCS TOJ1 OCsA3aeMbIMH (MaTepUATBLHBIMK) peCcypcaMu?
3. IlepeunciuTh LEIN U OCHOBHBIE 3TAlbI MOPT(HENbHOT0 aHanu3a’?

4. Yro sBAsieTCsl TJIaBHBIM HEJIOCTaTKOM MOPT(HETbHOro aHanu3a?

5. PackpbITh OCHOBHBIE COCTABIISIONINE TOPTHEITHHOTO aHAIN3a?

Kpumepuu U WKai1a OUEeHKU KOHmMpOJIbHblX 60NPOCO6:

- OLICHKA <«3BadYTCHO» BBICTABJISICTCS 06yqa}01ueMyc;1, €CJIn OH CBO60,Z[HO BJIaACCT MaTcpua-

JIOM, OPUCHTHUPYCTCA B OCHOBHBIX MMOHATUAX JUCHHUIIJINHBI,

- OLICHKAa «HE€ 3a4TCHO)»» BBICTABJIACTCSA o6yqa101ueMyc;1, HEC BJIaJCKOIIEMY OCHOBOIIOJIAararo-

MUMHU 3HAHUAMU 110 TOCTABJICHHOMY BOIIPOCY, €CJIM OH HC OPHUCHTHPYCTCA B OCHOBHBIX ITOHATHAX,
HE UCHIPABJIACT CBOUX OIIMOOK IT0CiIE HaBO/AIIHUX BOIIPOCOB.

CoNoOA~WNE

[EEN
o

11.
12.
13.

14

OueHouHbIe CpeACTBA J1JIsl MPOBeEIEeHUs MPOMEKYTOUHOM aTTecTAlNMU
3ader 1o AUCIHUIUIMHE MPOBOAUTCS IO BOIIPOCaM.
Ilepeuenv 6onpocos k 3auemy

[IpennocsuIKy CTpaTErnYeCKOro yIpaBJIeHuUs.

Heo0XoauMoCTh CTpaTernuecKoro yrpaBlieHus, €ro poJib B COBPEMEHHBIX YCIIOBHSIX.
[ToHsTHE CTPATErNYECKOIO yIPABICHHUS.

Oransl pa3BUTUS CTPATETMYECKOT0 YIIPABJICHUS.

OCHOBHBIE 3Tallbl CTPATETNYECKOrO YIPABICHUS OPraHU3alueH.

OOBEKTHI CTPATETHYECKOT0 YIIPABIICHUS.

OTnume CTpaTernueckoro ypasieHusl OT OIIEPATUBHOIO YIIPABIICHMS.

Bunsl cTpareruii opranusamnum.

[IpyHIMIIBI CTPATETMYECKOTO YIIPABIICHUS.

. CTpyKTypa CTpaTeruuyeckoro MnoTeHuuaga opraHu3anuu. Llenm m mpuHLMIIBI cTpaTeruye-

CKOI'0 aHaJln3a BHYTPEHHEU Cpebl.

AHanu3 CHIILHBIX U CIIA0BIX CTOPOH MpeAnpusaTus. 3axaun u cymuaocth SWOT-aHanmmusa.
Crparernueckuii aHaiuu3 U3JIEPKEK U «11eTI0YKA LIEHHOCTEW.

AHanu3 BHEUIHEN CpEbI.

. AHanu3 BHYTPEHHEN Cpeabl.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Mruccust opranusanuu.

Ilenu opranuzanuu.

YcTaHoBineHue nenei.

O6nactu BbIpaOOTKH CTpaTETUH.

DTalOHHBIE CTPATETUH PA3BUTHS.

[aru onpeneneHus CTpaTeruy.

KittoueBbie (hakTopsl mpH BEIOOpE CTpaTETUU.
VYnpasiieHue Ha OCHOBE PEIIECHUS CTPATErMUECKUX 3aad.
VYrpaiieHue B yCIOBUSX CTPATErMUECKUX HEOKHUIaHHOCTEM.
OreHka BEIOOpHOW CTpaTEeTHH.

Bubl opraHu3alinoHHbIX CTPYKTYp U €€ CTauu.
KpymnHbie pupMsl.

Cpennue GpupMmBbl.

Cranuu pa3BuTus Majoro 6usHeca.

Craguu BBITIOJIHEHUS CTPATETUH.

OO6nactu npoBeIeHHs! CTPATETNYECKUX U3MEHEHUI.
BripaboTka muccuu, 1esnei u CpeacTB UX TOCTHKEHUSI.
Matpuna «3MEHEHHE-COIIPOTUBIICHUEY.

KoHnpaukTel B opranuzanuu.

CTpyKTypHBIE METO/IbI YIIPaBJIEHUS KOH(IUKTOM.



35. Llenu, MpUHLIUIBI M METO/BI YIIPABICHUECKOTO aHAIIN3A.

8.3 Kpurtepuu oneHnBaHusi ypoBHsI c()OPMHPOBAHHOCTH KOMIIeTeHIMIA

OueHovHbIe CpeACTBA J1JIsl MPOBEIEeHUs MPOMEKYTOUHOM aTTecTAlMU
DK3aMEH MO JTUCIUIUTNHE TPOBOIUTCS 11O BOIIPOCAM.
Ilepeuenv 6onpocos K sx3amemny

1.CtpaTernueckuii MEHEIPKMEHT: CYILIHOCTb U COACPKAHUE.

2. XapaKTepuCTHKa OCHOBHBIX 3TAllOB CTPATErMUYE€CKOr0 MEHEIXKMEHTA.

3. DBomronus ynpasieHdeckux cucreM. [IpenckazyemMocTs Oyayiiero, ypoBeHb HECTaOMIIbHOCTH.

4. BHyTpeHHss U BHELIHSS cpella OpraHu3alyH.

5. YpasneHue nyTeM paHKApPOBaHUs CTPATETMUECKUX 3a/1ad.

6. YrpaBiieHHe [TOCPEICTBOM BbIOOpa CTPATErMUECKUX MO3ULIUH.

7. Cnabble cUTHAJBI ¥ IEHCTBUS (PUPMBI.

8. YrpaBiieHHe B yCIOBUSAX CTPATEIMYECKUX HEOXKUJAHHOCTEH.

9. IlonsiTre cTpaTeruu U GakTopsl ee HOPMUPOBAHHUSL.

10. OnpezneneHue HampaBleHUs Pa3BUTHS KOMIIAHUM: Pa3pabOTKa CTPATEIMYECKOro BHUJCHHS U
MUCCHH.

11. Mozxenp MUCCUU KOMIIAHUU.

12. Knaccuduxarnms neneit oprannzanuu. TpeOOBaHUS K LIETISM.

13. CrpykrypupoBaHue 1eselt opranusanuu. Jlepeso ueneid. PamxxupoBanue 3agay.

14. OneparuBHOE M cTpaTernyeckoe yrpasieHue. CTpaTernyecKue M ONEPATHBHBIC PEIICHUS B
yIpaBJIEHUH OpraHu3aluei.

15. Monenb cTpaTernuyeckoro COCTOSTHUS KOMITAaHHH.

16. DxoHOMHYECKUI aCTIEKT (POPMYITUPOBKH CTPATETUH.

17. TlonuTrueckui acekT GOpMYyJIUPOBKH CTPATETUU.

18. Opranu3aioHHbIi aceKT GOPMYIUPOBKH CTPATETHH.

19. Mozenp nsTH CUl KOHKYPEHIUH.

20. O1neHKa CUIIBI BIMSHUS OCTABIIUKOB HA YPOBEHb KOHKYPEHIIUH B OTPACIIH.

21. OrneHka cuiibl BIUSHUS NOKYIaTeNed Ha ypOBEHb KOHKYPEHIIMU B OTPaciy.

22. Ucnons3zoBanne meroguku [IDCT nis ananu3za BHEUIHEH Cpelibl.

23. Xapakrepuctuka SWOT - ananuza. Bo3M0OKHOCTH HCTIONB30BaHMS 1J1s1 IPUHSTHSI CTpaTernye-
CKHX PEILICHU.
24. Metoauka noctpoenus marputibl SWOT.
25. Meroavka noCcTpOEHUsI MaTPULIbI BO3MOXXHOCTEN U MATPHULIBI YTPO3.

26. Ilogxo/p! K Ki1acCU(pUKALIUK CTPATErHi.

27. CtpaTeruu pacliMpeHus Iporu3BOACTBa (POCTa).
28. Ctpareruu 1uBepcupUKaLnu.
29. Konnenuus obmux crpareruit [loprepa. 3HaueHue U HETOCTATKH.

30. [lenouku 1IEHHOCTEH, UX CO/IEpPIKAHNE U HATIPABJICHUE HCTIOIb30BaHUSI.

31. KoHnenmus cTpaTernyecKux 30H X0341CTBOBAHUS, CTPATETMUECKUX PECYPCOB U IPYII CTpaTe-
TUYECKOTO BIUSHUS.

32. )KusHeHHbIE UKIIBI CIIPOCA U TEXHOJIOTHH.

33. Crpareruu noptdenbHOro aHaian3a BbIOOpa KOHKYpeHTHOM mo3uiuu ¢upmsl. Marpuna bo-
CTOHCKOU KOHCYJbTaronHo# rpynmsl (BCG)
34. Marpuna «/[>xenepan Dnexktpuk - Mak KuH3u» u rpaHuibl €€ IpuMEHEHUS.
35. OueHka NpUBIEKATEIBHOCTH CTPATETUYECKON 30HBI X03511ICTBOBAHNS.

36. Ouenka noreHuana GupMbl IpU ONpeesIeHNH KOHKYPEHTHOTO cTaTyca.
37. Onpenenenue Oyaymiei 3¢pHeKTUBHOCTH JEHCTBYIOIIEH CTpaTEeruu.



38. OneHka KOHKYPEHTHOT'O cTaTyca (PUpPMBI.

39.banancupoBanue HabOpa CTPATETUYECKUX 30H XO3SHCTBOBAHUS C PA3TUYHBIMU KU3HCHHBIMH
LUMKJIAMU: KPATKOCPOUYHAs U JOJIrOCPOYHasi IEPCIEKTUBA.

40. CuHeprusM U BHYTPEHHSS B3aUMOCBsI3b. OlleHKa CUHEpru3ma.

41. Crparernyeckasi THOKOCTh KaK OJIMH W3 MPUHIUIIOB IMOATOTOBKH JIJISi CHUKCHUS CTpaTernde-

CKOM YA3BUMOCTH.

42. OneHka CTpaTerniyeckoi THOKOCTH.
43. ICTOYHUKHN KOHKYPEHTHBIX IPEUMYIIIECTB.

44. Kpurtepuu KinaccupUKaMi KOHKYPEHTHBIX MPEHUMYIIECTB.

45. KoHKypeHTHBIE TPEUMYIIECTBAa CTPYKTYPHOI'O XapakTepa.

46. KonkypeHTHbIE TPEUMYIECTBA, OCHOBAHHBIE HA SKOHOMUYECKUX (paKTopax.
47.J1oAroCpOYHOE U CTPATETUYECKOE TIIaHUPOBAHHUE.

48. Ynupasnenue crparerndeckum Habopom C3X.

OreHka pe3yabTaToB 0O0yUYEHHS 110 AUCHUIUIMHE B (hopMe YPOBHS CHOPMUPOBAHHOCTH KOM-
IIOHCHTOB 3HATh, YMETh, BIIAJICTh 3asBJICHHBIX AUCIUIUIMHAPHBIX KOMITETCHIMI TPOBOAMUTCS 10 4-X
0aJUTbHOM IIKaJIe OLEHUBAHUS ITyTEM BEIOOPOYHOTO KOHTPOJISI BO BpeMs SK3aMeHa.

[IIkasa onieHMBaHUs dK3aMeHA

OrneHka

YpoBeHb
OCBOEHHUA
KOMIIETeHIIN I

Kputepun

«OTJIMYHO»

BBICOKHUI
YPOBEHb

OOyuarouiics rIyOOKO M IMPOYHO YCBOWJI CYIIHOCTb
METOAO0JIOTUU HAyKH; OCHOBHBIE IIPOLECCHI, IPOUCXOSAIINE
B oOIecTBe, cnoco0eH HCUEPIBIBAIOIIE,
[IOCJIEI0BATEIBHO BBICKA3bIBaTh, bopMyaHupoBaTh,
BBIJIBUTaTh THIIOTE3bl O MPUYMHAX U IOCIEICTBUSIX
BO3HUKHOBEHMs IPOLIECCOB U CHUTyallMid, I'PAMOTHO U
JIOTUYECKH CTPOMHO M3Jararb MHEHUE M YBS3bIBaTh
TEOPHIO c MPAKTUKOU. Brnaneer HaBBIKAMH
CHUCTEMAaTHU3alluU TOJIyYEHHBIX Ppe3yJabTaToB, 0000IIEeHUsS
uHpopmanuy, 06pabOTKU Pe3ynbTaToB, (GOPMYIHPOBAHUSA
BBIBOJIOB; IIPOTHO3MPOBAHUS  PA3BUTUS  COOBITMH U
NOCIHEACTBUA  CBOMX  JEHCTBHH, pPa3HOCTOPOHHUMH
HaBbIKAMM W TIPUEMAMM BBIIIOJIHEHHUS IPAKTUYECKUX
pador.

«XOopouro»

NOBBIIIIEHHBIA
YPOBEHb

OOyuaromuiicss TBEpAO YCBOWJ CYIIHOCTh METOIOJIOTUH
HAaYK{; OCHOBHBIE MPOIECCHI, MPOUCXOAIINE B OOIIECTBE,
crocobeH  (GopMmynHupoBaTh, BBABHTaTh THUIIOTE3BI O
NPUYMHAX W TIOCIEICTBUSAX BO3HUKHOBEHHS IMPOLECCOB U
CUTyallMi, He Bcerga I'paMOTHO U JIOTUYECKH CTPOUHO
M3JlaraéT MHEHHE M YBS3bIBaTh TEOPUIO C MPAKTHUKOM.
Brmageer HaBblkaMum  cHCTEMaTH3allMM  MOJYYEHHBIX
pe3yabTaToB, 0000IIeHUs  WHPOpPMAIMK, O00padOTKH
pe3y/bTaTOB, bopmynupoBaHUs BBIBOJIOB;
INPOTHO3UPOBAHUS PA3BUTUSL COOBITMH U TOCIEACTBUI
cBoMX AeicTBUid. [Ipy BBIMOMHEHUS MPAKTHUECKUX padoT
JIOYCKAaeT HETOYHOCTH.

«KYHOOBJICTBOPUTECIIBHO»

MOPOTOBBII
YPOBEHb

OOyuarommuiicss  JeTaJbHO HE  YCBOWJ  CYIIHOCTh
MCTOAOJIOTMHU HaAYKH; OCHOBHBIC ITPOLECCHI, IPOUCXOAAIINC
B O6IlI€CTBe, UMECT 3HAHUA TOJIBKO IIO OCHOBHOMy
Marepuaily, JOMYCKAaeT HETOYHOCTH, HEAOCTATOUYHO
MpaBUJILHBIE (bopMyITUpPOBKH, HapyILIEeHUs
MOCJICIOBATEIPHOCTH B HW3JIOKEHWHW Marepuajga |




UCIIBITHIBACT 3aTPYIHCHHS B BBIITOJHEHUU TPAKTHYECKUX
pador.

«HEYOOBJCTBOPUTCIBHO MHHHUMAaIbHBIN O6y‘13IOH.IPII>iC?I HE YCBOUII 3HAYUTEIIPHOM  YacTH
YPOBCHb IIporpaMMHOIo marcpuaia, OOIIYCKAa€T CYIICCTBCHHEBIC

HC JOCTUTHYT OH_II/IGKI/I, ¢ OoybIIMMU 3aTPYAHCHUSAMU  BBIIIOJIHACT

IMMPAKTUYCCKHUE pa6OTBI HJIN OTKA3bIBACTCA OT OTBCTA.

8.4 MeToanyeckue MaTepHaJibl, onpeae/siiole MpoueIypbl OlleHHBAHUS 3HAHUI, YMEHMH,
HABBIKOB M ONBITA 1eATEJIbHOCTH, XapaAKTEePU3YIOIIUX ITanbl GOPMUPOBAHNS KOMIIETEHIIHI

Onenka 3HaHWH, YMEHHH, HaBBIKOB, XapaKTepHu3yromas d3Tanbl  (HOPMUPOBAHHS
KOMIIETEHIIMH 10 AUCLUUIUINHE MPOBOIUTCS B (hOpME TEKYILEH U IPOMEKYTOUHON aTTECTaLUH.

Kontposb Tekyiiel ycreBaeMocTd 00y4aromuxcs — TeKyIas arTecTalus — MPOBOAUTCS B
XOJIe CEMECTpPa C LIENbIO ONPE/IETICHUsI YPOBHS YCBOCHUS 00Y4arOLMMUCS 3HAHUM; (OpMUPOBaHUS
y HUX YMEHUH U HaBBIKOB; CBOEBPEMEHHOI'O BBISBICHHUS IPENOAABATENIEM HEAOCTAaTKOB B
HNOJArOTOBKE OOYYaloOIMXCAd W INPUHATHA HEOOXOAMMBIX Mep IO €€ KOPPEKTHPOBKE;
COBEPILICHCTBOBAHMIO METOJUKM OOYYeHHWsS; OpraHu3anuu y4eOHOW pabdOTBI W  OKa3aHUs
00y4aroImyuMcsi UHIUBU1YyaIbHON TTOMOIIH.

K kxoHTpost0 Tekyieil ycrneBaeMOCTH OTHOCSATCS NMPOBEPKA 3HAHUIM, YMEHUN U HABBIKOB
o0yJaromuxcs:

* Ha 3aHATHSX (PELICHUE NPAKTHUYECKUX U CUTYAI[HOHHBIX 3aJ1a4);

* [10 pe3yJIbTaTaM IIPOBEPKU KaueCTBa KOHCIEKTOB JIEKIIUH 1 UHBIX MaTepUAIOB;

* [0 pe3yiabTaTaM oOT4YeTa OOYyYAaroIIUXCS B XOJA€ WHIUBHIYaJbHOH KOHCYJIbTAI[UH
IpernojiaBaTess, IPOBOJAUMON B 4achl CAMOIIOTOTOBKH, 10 MMEIOLUMCS 33]J0JPKEHHOCTSIM.

KoHTponb 3a BBITOTHEHHEM O0YYAIOMIMMHCS KKI0TO BHIa padOT MOXKET OCYILECTBISATHCS
MO3TAIHO U CIIY’KUT OCHOBAaHUEM JUIs IPEABAPUTENBbHON aTTECTALUH 110 AUCLUIIUHE.

[IpomexyrouHas arrecTtaqusi IO JAUCLUUIUIMHE IPOBOJUTCS C I€JIbIO  BBISBICHUS
COOTBETCTBUS YPOBHS TEOPETUYECKUX 3HAHUM, NPAKTUYECKUX YMEHUN U HABBIKOB IO AUCLUIUINHE
tpeboBanusM @I'OC no HarnpaBiIeHUIO TOATOTOBKH B (pOopMe 3aueTa.

3ayer, 9K3aMEeH MPOBOAUTCS IOCIE 3aBEPLICHUS U3yYSHUs AUCLHUILIUHBI B 00beMe paboueit
yuebHoi mporpammbl. dopma mpoBeneHUs 3auera ompexaensercs Kadenpol (YCTHBIM — myTem
cobeceoBanus Mo Borpocam). OLeHKa Mo pe3ysbTaTaM 3ayeTa — «3a4T€HO» U «HE 3a4TeHO», IO
pe3ysbTaTaM 3K3aMeH — «OTIMYHO», «XOPOIL0Y, «yAOBIECTBOPUTEIBHOY, «HEYOBIETBOPUTEIHHO.

Bce BUBI TEKyIIEr0 KOHTPOJIS OCYILECTBIISIOTCS Ha IPAKTUYECKUX 3aHSITHSAX.

Kaxnas ¢opma KOHTposis MO IMCHUIUIMHE BKJIIOYAaeT B ce0S TEOPETUYECKUE BOIPOCHI,
MO3BOJISIIOIINE OLIEHUTh YPOBEHb OCBOCHHUS OOy4aroOIIMMHUCS 3HAHUM M IMpakTUYECKHe 3a/laHus,
BBISBJISIFOIINME CTENIEHb CPOPMUPOBAHHOCTH YMEHUN U HABBIKOB.

[Iponienypa oleHMBaHHUS KOMIIETEHIMH, OOy4yarolMXCsi OCHOBaHa Ha CIEAYIOIIHUX
CTaHJapTax:

1. Ilepnoau4HOCTh IPOBEIEHUS OLIEHKH (Ha KaXKAOM 3aHITHN).

2. MHOrocTyneH4aTocTh: OlEHKa (KaK MperojaBaTesieM, Tak U 00y4arolUMUCS TPYIIIbI) U
caMooOlleHKa oO0y4Jarolerocsi, 0oOCyXJIeHHE pe3ylbTaTOB M KOMIUIEKCA Mep IO YCTPAHEHUIO
HEJ0CTaTKOB.

3. EauHCTBO MCHONB3yeMON TEXHOJOTUU JUIS BCEX OOYYAIOUIMXCS, BBIMOJHEHHE YCIOBUM
COIMOCTaBUMOCTHU PE3YyJIbTaTOB OIICHUBAHMUSI.

4. CoOnroieHue mociae10BaTeIbHOCTH MPOBEACHHUS OLIEHKU: MPETyCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIIMHM UJET M0 BO3PACTAaHUIO UX YPOBHEH CIOKHOCTH, a OLIEHOYHBIE CPE/ICTBA HAa KaXJIOM
JTale y4UThIBAIOT 3TO BO3PACTaHUE.

KpaTkas xapakrepucTrKa MpoLEeaypbl peaau3aluy TeKYIIEro KOHTPOJS M MPOMEKYTOUHON
aTTeCTalluy MO AUCUUIUIMHE [T OLIEHKU KOMIIETEHIIMN 00yJaromuxcs NpeAcTaBieHa B Ta0IuIe:

Ne HaumenoBanue Kparkas xapakTepucTuka npouenypsbl IIpencraBnenue
/1 OIIEHOYHOTr' 0 OlIEHWBAaHUs KOMIIETEHIINI OIIEHOYHOT'O CPEJICTBA




CpencTBa B (hoHze
Ipaktuueckne u | CoBMecTHas JeSITENIEHOCTh TPYIIIBI
CUTYallMOHHBIE 00yYaroIUXcsl ¢ LENbI0 pelleHUs YYeOHBIX U KommnekT
3aJauu po(ecCHOHATBHO-OPUCHTUPOBAHHBIX  3ajad. MPAKTHYECKUX U

Ilo3Bomser OLICHUBATh YMCHUC aHAJIM3HUPOBATH
n pfuiaTb THIHWYHBIC HpO(beCCI/IOHaJ'H:HLIC
3aga4u.

CUTYallUOHHBIX 3a/1a4

VYcTHBIH onpoc

VYCTHBII ONMpOC MO KOHTPOJBHBIM BOHPOCaM
TEPMHUHAM MOKET MPOBOJUTHCS B Hayase/KOHIE
MPAKTHYECKOTO 3aHATHS, JINOO B TEUCHUE BCETO
MPAaKTUYECKOr0 3aHATHUS 1O 3apaHee BBIAAHHON
TemMatuke.  BbIOpaHHBI  TpenogaBaTesneM
00yJaronuiicss MOXKET OTBEYaTh C MecTa JIn0o y
JIOCKH.

KonTponbHbie
BOIIPOCHI IO TEMaM
JTUCIUIITUHBI

DK3aMeH

[IpoBomuTCsSl B 3aJaHHBId CPOK, COTJIACHO
rpadpuky  yuebHoro  mpomecca. [lpu
BBICTaBJICHUU OLCHOK YUYUTBIBACTCA
YPOBEHb NPUOOPETEHHBIX  KOMIICTECHIIMN
oOyuvaromierocs.  KOMIIOHEHT — «3HATH»
OLICHUBACTCS TEOPETUYCCKHUMH BOIPOCAMHU
o COJICPIKAHUIO JMCHIUTUIAHBI,
KOMITIOHCHTBI «YMCETb» W «BJIAACTb» -
MPAKTUKOOPUCHTUPOBAHHBIMHU 33 JIaHHSIMH.

Komruiekt
BOITPOCOB K
AK3aMEHY




Paboyas nporpamsa cocTaRneHa HA OCHOBAHHH (EACPaNbHONO rOCyIAPCTBEH-
HOTO 00pasoBATENLHOID CTAHAPTA BRICIIEre obpazosanus (O1IOC BO),

Pabouyto nporpammy pazpabortan:
NoUeHT Kaeapsl «MeneraMenT 1 Mg ﬂmﬁ'}} KAHJL. JKOH. HAYK, JOLEHT
Kynpsaesa M.H. . }3}:} /

oy

Pacemotpena w onobpena Ha saceanny kadenpsl « MeHeKMEHT H MapKeTHHI
ot 2 mas 2023r., npotokon No 9.

3aBeayIOWmMi Kaepoil __.r' y
KaH. 3o, nayk, aoueHt A, Boakonckas ZIattolet”
COIrJIACOBAHO:

[pejcenarens MeTONHYECKOI KOMHCCHN
IKOHOMHYECKOTD DaKyIbTeTa
KaHIL 3KOH, Hayk, nouent K).H. Kyapamosa é’f’%

Pykosogurens OO BO 114 /
KaH[. 3K0H. Hayk, nouedt M. H. Kynpaesa G .:»ﬂi.::;{
H.o. navansunka YMY  M.B. bopicosa f% b
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