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NEPEYEHb KOMIETEHIIUI U MHAUKATOPOB UX JOCTHKEHHS 11O
YYEBHOM JUCHUILIMHE (MOIY.JIIO)

Ko n nHaumeHnoBanue
KOMIIETEHIINU

KOI[ 1 HAUMCHOBAHUC MHAUKATOpPA JOCTUIKCHUA
KOMIICTCHI U

1

2

YK-1. Crioco6eH ocymecTBIsSITh
KPUTUYECKHH aHamu3 mnpolieM-
HBIX CHUTyallUii Ha OCHOBE CH-
CTEMHOT'0 TIOJX0/a, BbIpabaThI-
BaTh CTPATErUIO JIEUCTBUI

N-1/YK-1 Ananmu3upyer NpoOJEMHYIO CHUTYaIlMI0 KaK CH-
CTEMY, BBISIBJISISI €€ COCTABJISIFOIIUE U CBSI3U MEX1y HUMU

N1-2/YK-1 OcymiecTBaseT MOUCK, 0TOOP U CHUCTEMAaTHU3aIUI0
uH(pOpMaNUK ISl ONpeAeTiCHUs] ATbTEPHATUBHBIX BAPUAHTOB
penieHuit

NJ-3/YK-1 Kputndecku olleHUBAET HACKHOCTh HCTOYHUKOB
uHpopmanuu, padoTaeT ¢ NPOTUBOPEUUBON HH(DOpMaLEel U3
pa3HbIX HCTOYHUKOB

N-4/YK-1 Tlpemaraer u cojepkareilbHO apryMEHTHPYET
CTpPaTeruio peuieHus] MPOOJEeMHON CUTyallud Ha OCHOBE CH-
CTEMHOT0 ¥ MEXANCIUIUIMHAPHOTO TOAXO0JI0B C y4ETOM Orpa-
HUYCHHUI M PUCKOB

YK-2. CnocobeH  ymnpaBisTh
IIPOEKTOM Ha BCEX 3TaIax ero
KU3HEHHOTO LIUKJIa

N-1/YK-2 ®opmynupyeT MPOSKTHYIO 3a/1a4y ¥ BO3ZMOKHBIN
cnoco0 ee peleHus

NJI-2/YK-2 Pa3pabaTpiBaeT KOHIEIIINIO U IJIaH MPOCKTA B
pamKax 0003HauEHHOM MPOOJIEMBI: C YI€TOM UMEIOIINXCS
pPECYPCOB M BO3MOKHOCTEN

NJ1-3/YK-2 Ympasnser peanuzanueil IpoeKTa, KOppeKTHPYeT
OTKJIOHEHHSI, BHOCHUT JIONIOJIHUTENIbHBIE U3MEHEHHUS B TIaH pe-
aNnM3aliy MPOEKTa, YTOUHIET 30HbI OTBETCTBEHHOCTH y4acT-
HUKOB MPOEKTA.




OHEHOYHBIE MATEPUAJIBI IJI51 NPOBEPKHA COOPMHAPOBAHHOCTH
KOMIIETEHIIUA

Jna ouenku YK-1. Cnocoben ocywecmenams Kpumuueckuti aHaiu3 npooiemMHulX cCumyayutl Ha
OCHOBE CUCMEMHO20 N00X00d, PA3HBIX UCTNOYHUKOS 8bIPAOAMbBIBAMb CIMPAme2uro 0elucmaull

1) Mlaiite ompeaeneHue MOHATUIO «CUCTEMHBINA MOAXO0/I» B PEIICHUU MPOOJIeM B TpeIIIPUHUMA-
TEJIbCTBE

IIpaBuiabHblii oTBeT: CHUCTEMHBIH MOJXOX — CIOCOO MO3HAHMSA, KOTOPBIA MO3BOJSET JydIle
MOHUMATh M BUJETh CIOXKUBIIYIOCA IPOOJIeMy, 3aTeM MPEANPUHATE EHCTBUS, KOTOpbIE TpHHE-
cyT OoJiee 10NTOBpeMEHHBIN 3P PEKT.

2) s 4ero Hy»eH CUCTEMHBIN MOJIX0/1 B MPEAITPUHUMATEIHCTBE?

[IpaBuabHblii oTBeT: [lpenpuHuMaTenb, CMOTPALIUI Ha IPOOJIeMy UM 00BEKT, KaK CUCTEMY,
COCTOSIIYIO M3 MHOXKECTBA YacCTei, CIOCOOCH BBISBUTH HarbOoJIee BaXKHBIC /Il U3yYCHHS aCIICK-
ThI, U COKOHOMUTH BpeMsI Ha U3ydeHue npobiieMbl (00BEKTa) B LIETIOM.

3) OaHuUM U3 METO/I0B OINpE/IeIeHUs aTbTEPHATUBHBIX PELICHUH B NpeIIIPUHUMATEIbCTBE SIBIIS-
€TCsl METO/l «MO3T0BOI araku». BeiOepuTe 01MH OTBET, XapaKTEPU3YIOIIMM JaHHBINA METO]

1. IlpaBuabHbIii oTBeT: [IpuMensieTcs rpynnoil 3KkcnepToB Ui BbIOOPA pa3iIuyYHbIX BAPUAHTOB
peLIeHUI U HaWIy4lIero U3 HUX.

2. CBs13b TEOPETUYECKUX 3HAHUH C IPAKTUKON

3. Ilpu obcyxieHuu uaen i pelieHus, B TOM YHMCiie SKCTPEHHBIX 3a/1au.

4) K meronam onpesiesieHns albTepHATUBHBIX PELIEHUH B IPEANIPUHUMATENBLCTBE OTHOCSITCS M€-
TOJIbl acCOLMALIUI U aHaoruil. BeiGepute ouH OTBET:

1. I3yueHue npeiokeHnii 3KCIepTOB-CIEUAINCTOB

2. [IpaBuabHbiii oTBeT: [Tonck MoauduUKaIMii H3BECTHBIX CUCTEM JJIS BBISABJICHUS HOBBIX UJEH.
3. Ucnonp3oBanne OmbITa MPOSKTUPOBAHUS CTPYKTYP YIPABJICHUS B aHAJIOTHYHBIX OpraHU3aIH-
X

5) K METOdaM OIIPCACIICHHU aJIbTCPHATHBHBIX peIJ_IeHI/Iﬁ B IPpCAIIPUHUMATCIIBCTBE OTHOCATCA MC-
TOAbI KOHTPOJIbHBIX BOIIPOCOB U KOJJICKTUBHOI'O OJIOKHOTA. BI)I6epI/ITC HpaBHHBHBIﬁ OTBET

1. HpaBHHBHLIﬁ orBeT: llonBenenue k PCHICHUIO HpO6JICMLI C MOMOIIbIO HABOJAAIIHUX BOIIPO-
COB JIA pCHICHUSA IMOCTaBJICHHOM 3aJa4u.

2. CaMOCTOATENLHOCTL U HE3aBUCUMOCTE XOSHfICTByTOH.IHX CY6’LGKTOB, HCﬁCTBymHlHX B paMKax
IMPaBOBLIX HOPM

3. ﬂC}ITCHBHOCTB, BbIpa’XCHHAA HA MOJYUYCHUC HpI/I6BIJ'H/I

6) HazoBute nctounuku opMupoBaHus MpeIIpuHIMAaTeIbCKON uen. Boibepure oqun oTBeT?
1. KoHkypeHIHs1, ”HHOBAIlM, TOBAPHBIN PBIHOK

2. DKOHOMHUYECKask HeCTaOMIIbHOCTh, TOBAPHBIN PBIHOK, KOHKYPEHIIHS

3. lIpaBuabHblii oTBeT: KOoHKYpeHUsl, reorpaduyeckue U CTPYKTYPHbBIE «Pa3pbIBbI», JOCTH-
sxenus HTII

7) MeTtogamu, IpUMEHAEMBIMU Ha 3TAIl€ OLICHKU AJIbTEPHATUB B IIPEINPUHUMATEILCTBE, SIBIIS-
I0TCS METO/IbI SKCIIEPTHOM OlLIeHKH. Bb1OepuTe o1H OTBET

1. IIpaBUABHBII O0TBET: IUCKYCCHUs, MO3TOBOM IITYpM, MeTox Jlerabdbl

2. SWOT-ananm3, 6eHamMapkuHr, GoTorpadust pabovero JHs

3. MoJienMpoBaHUE, NapaMeTPUIECKHI aHaIu3, IPOTHO3



8) Meromamu, TPUMEHSICMBIME Ha 3Talle OIEHKU albTCPHATHB B MPEANPUHUMATEILCTBE, SBJIS-
I0TCS DKCIIEPTHBIE METO/1bI. BriOepuTe ABa npaBUIILHBIX OTBETA.

1. SWOT-ananu3, 6enumapkusr, Gortorpadus padodero aHs

2. llpaBuabHbli oTBeT: [IporHo3upoBanue Ha OCHOBAaHHUU O0OOIIEHUS MHEHHH SKCHEPTOB O
pa3sBUTHH O0BEKTOB, KOTOPBIE HE MOIAIOTCA MAaTEeMaTHUECKOW (hopMalIn3aluu.

3. [IpaBuabHblii oTBeT: COOp, 00pabOTKa M aHAIN3 MHEHUH U OIICHOK HECKOJIBKO IKCIIEPTOB

Jna oyenxku YK-2. Cnocoben ynpasnisims npoexmom Ha 6cex IManax e2o HCU3HeHH020 YUKid

1). Boibepure ogun otBet. Llenbio npeanpuHuMaTeabCcTBa SBIISETCS:
1. YaoBneTBopeHue noTpeOHOCTEN HACENIEHUs B TOBapax U yclyrax
2. [NononHeHwue Or0pKEeTa TOCYIapCTBa HAJIOTOBBIMU MOCTYTUICHUSIMU
3. IpaBuibHbIi oTBeT: CicTeMaTH4YeCKOE MOyuYeHUE MPUOBLIN

2). B npennpuHUMaTEILCTBE CYIIIHOCTD MTPOCKTA. . ..

IIpaBUIBLHBIH OTBET: 3TO CXKAThIM, OBICTPO YHUTAEMBbIM 0030p MH(POpPMALMK O HAMEYACMBIX IIe-
JISIX, KOTOPBIE CTABHUT Iepes] COO0M MmpeanpruHuMaTelb, HAUMHAss COOCTBEHHOE JIeJI0 WM Pa3BH-
Basi UMEIOLIEECH.

3). [InanupoBanue mpoekTa MpeANPUHUMATEIIS BKIIOYAET B CeOsl. ..
[IpaBuabHbli oTBeT: OmpeereHne KellaeMbIX Pe3yabTaTOB BBHIIOTHEHUS padoThI; pa3paboTka
rpaduka BBITOJHEHHUS PaOOTHI, pacyeT KOJIMYecTBa HEOOXOIUMBIX PECYPCOB.

4). )Ku3HEHHBIH UKII TPOEKTa MPECTABISIET COOOH ...
IIpaBuabHbli oTBeT: [IpOMEX)YTOK BpeMEHU MEKy MOMEHTOM MOSBJICHHS MPOEKTa 1 MOMEH-
TOM €TI0 JIUKBUOAIINHU.

5). B npennpuauMaTenbcTBe (HDMHAHCOBAS OLIEHKA KU3HEHHOTO IHKJIA TPOEKTa — 3TO. ..
IIpaBuabublii oTBeT: OOOCHOBaHNE MHBECTUIINI; (PMHAHCHUPOBAHUE; OIEHKA YKOHOMHYECKOMH
3¢ (PEKTUBHOCTH peasiu3aIiuy IPOeKTa.

6). [lpucyn 1 puck npeanpuHUMaTensCTBY? BbiOepute oquH OTBET

1. IlpaBuabHbIH 0TBeT: [{a, pHCK — 3TO HEOThEMIIEMas! COCTABIIAIOIIAs IPEANPUHIMATEILCTBA
2. la, HO JUIIb B YCJIIOBUSAX KPU3UCOB U MHQIISAINU

3. Her

7). Uto Takoe pUCK NMPOeKTa B MpeaArnpruHUMaTenscTee? Boibepure o oTBET

1. HebnaronpusitHoe coObITHE, BIEKYIEE 32 COO0M yOBITOK

2. llpaBuabHbIH 0TBeT: 3()(PEKT OT HACTYIIICHUS HEONPEAETICHHbBIX COOBITUH, CIOCOOHBIX OKa-
3aTh OTPHUIIATENIEHOE WM TIOJIOKHUTEIBHOE BIUSHUE HA e IPOSKTa

3. BeposITHOCTb HACTYIJICHHsI CTUXUHHBIX OeICTBHM 1100 TEXHUUYECKUX aBapuid

8). BeiOepute 01MH OTBET. Y POBEHb PUCKA ONIPEIEIISICTCS.

1. IlpaBUIbHBII OTBET: TEM, KaKyl0 J10J10 (PMHAHCOBBIX CPEACTB OpraHU3allls MOKET MOTpa-
TUTH Ha MIOKPBITHE PUCKOBBIX COOBITHI.

2.. HOTeHI_[I/IaJ'IBHOI\/’I BO3MOXHOCTBHO He6HaFOHpI/I$[THI)IX CI/ITyaHI/Iﬁ U CBSI3AHHBIX C HUMMU ITOCJICI-
CTBUH B BUJIE MOTEPB, yiiepOa, YOBITKOB.

3.. 3HAYUMOCTBIO PHUCKA.

9). BeiGepute onuH oTBeT. BaxkHeimyMu yepramMu NpepuHUMATENIbCTBA SBIISIOTCS:



1. IlpaBubHBII 0TBET: PUCK U HEOIPEIETICHHOCTh, CAMOCTOSATEIHFHOCTh M CBOOO/1A 1€ TEIh-
HOCTH, OITIOpa Ha UHHOBAIUU

2. ITocTosTHHBIN OUCK HOBBIX UJEH, PUCK, IKOHOMUUYECKAsI 3aBUCUMOCTb OT MAaKpPOIKOHOMUYE-
CKOM CUTyalluu B CTpaHe

3. CaMOCTOSATENBHOCTh, OIJISIIKA HA KOHKYPEHTOB, OIIOpa HA UHHOBAIIMU

10). Beibepute oauH oTBeT. OCHOBHOM PE3yNbTaT CTAAMH PA3paObOTKHU MPOSKTa
1. IIpaBUIbHBINA OTBET: CBOAHBIN IIJIAaH OCYIIECTBICHUS ITPOCKTA

2. KOHIIENIUS TPOEKTa

3. IOCTHIKEHHME 11T U TIOJIYYCHHE 0XKUIAEMOTO pe3yJibTaTa IMPOeKTa

4. UH>)XeHEepHasl MPOEKTHAs IOKYMEHTaLUS

11). Boibepute oqun otset. [lnannpoBanue npoekra — 31o ...

1. [IpaBUJIbHBII O0TBET: HEIIPEPHIBHBIN MPOLIECC OMPEIeIICHU HAWITy4IlIero crocoda AeHCTBUI
JUISL IOCTHIKEHUS ITOCTaBJICHHBIX LIEJCH IIPOSKTa ¢ YUSTOM CKJIA IbIBAOIICHCS 0OCTaHOBKH

2. pa3oBOe MEPOIPHUATHE 110 CO3JAHUIO0 CBOTHOTO TUIAHA IMPOCKTA

3. 3TO cTanus Mpolecca yrpaBieHus IPOSKTOM, PE3yJIbTaTOM KOTOPOH SIBISIETCS CAHKITMOHUPO-
BaHME Hayaja MpoeKTa

12). Beibepute ouH oTBeT. KauecTBEHHbIH aHAIM3 PHCKOB MPEIIIOIAracT PelieHre CIIeAYOIUX
3aJa4;

1. 3yuenue HenocTaroe nHGOpMaInu.

2. [IpaBUIbHBIN OTBET: BBISIBIICHUE TPUYWH WIIM UCTOYHUKOB BO3HUKHOBEHUS PUCKOB, OIHCA-
HUE XapaKTepa BO3JACHCTBUS PUCKOB Ha MTPOCKT, TOUCK WHAMKATOPOB MPUOIMKCHHS PUCKa WIIH
€ro HaCTYIUICHHUS.

3.. Henocrarok nndopmanuu 00 ycIoBHIX pean3aluy IPOeKTa, HATnYhe CIydaiHbIX GaKTo-
POB, KOTOpBIE 3apaHee HEBO3MOXKHO MPEAYCMOTPETh M CIIPOTHO3UPOBATH, CO3HATEIIFHOE TIPOTH-
BOJIEHCTBUE.

13). Ha3oBuTe METO/IbI KOHTPOJISI CTOMMOCTH MTPOCKTa B MPEIPUHUMATETHCTRE.
1. TpaguimoHHBINA METOS;

2. MeTo1 0CBOEHHOTO 00BEMA.
3. IpaBuabHbIii oTBeT: O0a MeTO/1a

14) YUro otpaxaer 3¢ pekTUBHOCTH NpoekTa? Bribepure oluH OTBET

1. IlpaBuabHbIi 0TBeT: D()(HEKTUBHOCTH OTpaXkkaeT COOTHOIIEHUE 3aTpaT U Pe3y/IbTaTOB BHEI-
pEeHUs C SKOHOMUYECKON TOUKHU 3PEHMUSI.

2. Jla"HbIE O pacxo/ax U SKOHOMMH 110 pe3yJIbTaTaM peaau3aluy IpOoeKTa.

3. IlepeueHs pecypcoB IPOEKTA PACIPEAEICHHBIX 10 IUIaHy

15). Yro Takoe cTOMMOCTHAas olieHKa? BriOepute oMH OTBET

1. OrpaxkeHne 00X COBOKYITHBIX 3aTpar.

2. Pacnipesienenue 3aTpaT BO BPEMEHH COIIACHO CTPYKTYpPE U IUIaHy padoT.

3. IpaBuabHblii oTBeT: OnpeneneHne CTOMMOCTH PECYpCOB, HEOOXOAMMBIX JJISi BBITOJTHEHHS
MIpOeKTa



Kpurepun oneHuBanus ypoBHsi ¢(pOpMHUPOBAHHOCTH KOMIIETECHIIUH

O1eHKa «OTJIMYHO» BBICTABIIACTCS 00YUYaIOIIEMYCsl, €CJIM UM JIaHbl TPABUIbHBIE OTBETHI
6onee, yem Ha 90% BOIIPOCOB.

OrneHKa «XOpOIII0» BBICTABISAETCS O0YUYAIOMIEMYCSI, €CITM MM JIaHbI MPABUIBHBIC OTBETHI
Ha 80-89% Bomnpocos.

OrneHka «yIOBICTBOPUTEIHLHOY BBICTABISETCS 00YJArOIIEMYCs, €CITU UM JaHbI IPaBUIIb-
Hble 0TBETHI Ha 70-79% BompoCoB.

OrneHka «HEYIOBIETBOPUTEIBHOY» BBICTABISIETCSl OOydaromeMycs, €Clid UM JaHbl Ipa-
BWJIbHBIE OTBETHI MeHee ueM Ha 70% BOIpoCoB.
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